TRANSICAO DIGITAL DAS ESCOLAS EM PORTUGAL: DESAFIOS AOS PROFESSORES E AS
ESCOLAS

Joaquim Melro, Centro de Formagado de Escolas Antdnio Sérgio, Lisboa,
joaquimmelro@gmail.com

Resumo: Em Portugal, a transicdo digital das escolas (TDE) assume relevancia politica, educativa
e cultural, visando preparar as escolas para a resposta aos desafios que configuram as sociedades
na era digital. Reconhecendo os professores como elementos-chave na concretizacdo da TDE, foi
lancado, a nivel nacional um plano de formacao de professores designado Capacitacdo Digital
dos Docentes (CDG), "visando capacitar e motivar os docentes para desenvolverem e
melhorarem as suas competéncias digitais, permitindo-lhes recorrer, com confianca, as
tecnologias digitais, colocando-as ao servigo de uma educagao e formacgao de elevada qualidade"
(DGE, 2020).

Para que estes principios possam tomar corpo nas praticas pedagogicas que a escola desenvolve,
é essencial que os professores tenham acesso a processos formativos que os possibilite, reflexiva
e criticamente, apropriar conhecimentos, desenvolver/mobilizar competéncias no dmbito dos
principios epistemoldgicos e praxeoldgicos que subjazem a TDE, sentindo-se mais capazes de
neles configurarem as praticas que apresentam e, simultaneamente, comprometendo-se com
os principios e as praticas que iluminam a escola e a sociedade na era digital.

Adotando uma abordagem qualitativa, e focando a formacdo de professores prevista pela TDE
pretendemos analisar, interpretar e discutir os desafios politicos, curriculares, epistemoldgicos
e praxeoldgicos que o PTDE coloca aos professores e as escolas, com impactos nas praticas que
apresentam, bem como nas aprendizagens dos alunos. Os participantes foram cerca de 570
professores de todos os niveis de ensino, que frequentaram as a¢Ges de formagao previstas pelo
PTDE no Centro de Formacao de Escolas Antdnio Sérgio, em Lisboa. Os instrumentos de recolha
de dados contemplam questionarios, tarefas de inspiracao projetiva, observacdo participante,
recolha documental e conversas informais. Recorremos a uma andlise de contetudo narrativa, da
gual emergiram categorias indutivas de andlise. Os resultados iluminam: (1) a existéncia de
algumas representagdes sociais pouco facilitadoras da implementacao dos principios e praticas
gue subjazem a TDE e que importa ultrapassar; (2) a necessidade de as escolas desenvolverem
processos formativos que superem vivéncias profissionais e pessoais de formagao lacunar ou
inexistente focada na capacitacdo digital dos professores; e (3) a necessidade de as politicas
educativas e as escolas continuarem a comprometerem-se com 0s principios e praticas que
configuram a TDE, capacitando os professores para os internalizarem na sua praxis pedagdgica,
contribuindo para o desenvolvimento da literacia digital com impactos no desenvolvimento
profissional e pessoal, bem como nas aprendizagens dos alunos.
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Abstract: In Portugal, the digital transition of schools (TDE) assumes political, educational and
cultural relevance, aiming to prepare schools to respond to the challenges that shape societies
in the digital era. Recognizing teachers as key elements in the implementation of TDE, a teacher
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training plan called Digital Teacher Training (CDG) was launched at national level, "aimed at
empowering and motivating teachers to develop and improve their digital skills, allowing them
to use digital technologies with confidence, putting them at the service of high-quality education
and training" (DGE, 2020).

In order for putting these principles in to the school pedagogical practices, it is essential that
teachers have access to training processes that enable them, reflectively and critically, to
appropriate knowledge, develop/mobilize skills within the scope of the epistemological and
praxeological principles that underlie the TDE. Thus, teachers feel more capable of configuring
their practices according to the TDE principles and, simultaneously, committing themselves to
the principles and practices that underlie schools and society in the digital age.

Adopting a qualitative approach, and focusing on teacher training provided for by TDE, we intend
to analyse, interpret and discuss the political, curricular, epistemological and praxeological
challenges that PTDE poses to teachers and schools, with impacts on the practices they present,
as well as on students’ learning. The participants were around 570 teachers from all levels of
education, who attended teacher’s training planned by PTDE at the Antdnio Sérgio School
Training Center, in Lisbon. Data collection instruments include questionnaires, projective
inspiration tasks, participant observation, documents and informal conversations. We used a
narrative content analysis, from which inductive categories of analysis emerged. The results
highlight: (1) the existence of some social representations that do not facilitate the
implementation of the principles and practices that underlie TDE and that must be overcome;
(2) the need for schools to develop teachers’ training processes that overcome professional and
personal experiences of lacking or non-existent training focused on the digital teachers’ training;
and (3) the need for educational policies and schools to continue to commit to the principles and
practices that constitute TDE, enabling teachers to internalize them in their pedagogical
practices, contributing to the development of digital literacy with impacts on professional and
personal development, as well as student’s learning.
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